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Foreword from the Chief of Mission
As 2011 draws to a close, IOM Iraq has begun restructuring itself to meet the challenges of the New Year.  2012 will 
represent a new era for IOM operations within Iraq, and at its center will be community revitalization. 

IOM Iraq will work alongside local communities to identify and then implement sustainable development structures 
that will continue long after the international community has left.  IOM Iraq has already taken giant strides in achieving 
this in 2011; by establishing Community Management Teams and Technical Consultative Boards it has both mobilized 
and empowered local leaders.  Furthermore, by working with the relevant government ministries, IOM ensures that its 
livelihood assistance targets the most immediate needs of Iraq's vulnerable families. 

IOM Iraq's response to the recent displacement of hundreds of families in northern Iraq (due to clashes along the 
border) and the Ukranian and Bulgarian Victims of Trafficking who have been stranded in Baghdad demonstrate that 
IOM is ready to meet any fresh challenge.  The mission is monitoring both situations closely and is ready to respond if 
and when necessary. 

In achieving these goals, cooperation and coordination remain invaluable among both humanitarian partners and the 
government of Iraq. IOM values its partnerships with UN agencies, NGO partners, authorities at the central, Kurdistan 
Regional Government, provincial and local levels as well as the private sector,  which ensure the effective implementation 
of its projects.

IOM's broad network of field staff, which extends throughout Iraq's eighteen governorates, remains the heartbeat of 
all its projects.   Particularly key are the mission's monitors, who consistently provide the mission with accurate and 
up-to-date needs assessments of the most fragile communities. IOM is continually looking to strengthen its presence 
and outreach in Iraq in order to improve the quality of its services.

Sincerely yours,

Michael Pillinger
Chief of Mission, IOM Iraq

A woman carries new mattresses for her family during an IOM emergency distribution along the Iran-Iraq border
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 IOM urges Private Companies to Honor Obligations toward Foreign Labour in
 Iraq

October 21 - A group of 22 migrant workers 
abandoned and left in dire straits by their employer 
in Iraq have been helped to return home following an 
intervention by IOM. 

The 15 Ukrainians and 7 Bulgarians were part of an 
original group of 217 migrant workers recruited to 
work on a construction project inside the international 
zone in Baghdad in December 2010. They were 
abandoned by their employer who disappeared after 
the work on the project stopped in mid-April this 
year.  

Promised a US$2,500 month salary when they were 
hired, the workers had only received a few hundred 
dollars in wages when their employer absconded, 
leaving them with no means to live on. After months 
of unsuccessful negotiations with the contractor to 
pay them their overdue salaries, the workers appealed 
for help from the international community. 

IOM has been helping the workers since then by 
providing food and humanitarian assistance and by 
advocating for their situation to be resolved with the 
Iraqi authorities. This has now led to the Iraqi Ministry 
of Foreign Affairs providing each of the 22 migrants 
US$2,000 in compensation and arranging their exit 
documentation. 

‘‘The departure of the workers comes at a critical point. 
They are emotionally and physically exhausted. They 
had to contend with mosquitoes and deteriorating 
living conditions especially when the sewage burst at 

the place they were staying. "They simply could not 
continue to stay here," said IOM Iraq’s Livia Styp-
Rekowska.

The workers had been living on a building site in 
crowded, dark, dirty and unventilated conditions, 
without electricity or clean water. Many of them had 
suffered health problems as a result and were often 
subjected to threats of eviction.

Although the return home has ended a lengthy 
physical ordeal for the 22 migrants, they are still owed 
US$300,000 in unpaid wages and are unable to pay 
off loans and mortgages back home. An Iraqi lawyer 
is now taking up their case in order to recover their 
unpaid salaries. 

The other 195 migrants who made up the original 
group were either moved to work on another 
construction site or, under pressure from their 
employer, agreed to leave the country for a one-time 
payment of US$1,000. 

“This outcome, even if not perfect, has been achieved 
through the cooperation between various actors, 
including the government and the international 
community. It is one of the few labour exploitation 
cases to have been investigated in this way,” adds 
Styp-Rekowska. “It has not only highlighted the need 
for a more long-term response to foreign labour 
exploitation in Iraq but has hopefully raised greater 
awareness of human trafficking among both the 
government and the public alike.”

The workers were living in unsanitary conditions, without electricity inside the international zone
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IOM Distributes Relief Items to 395 Families Displaced along Iraq-Iran Border

IOM Iraq continues to  monitor the conditions of those displaced and will be prepared to respond

September - Fighting between Iranian military 
forces and Iraqi Kurdish separatists throughout the 
months of July, August and September displaced 
hundreds of families in northern Iraq.  

Working closely with local authorities and other 
partner humanitarian agencies including ICRC and 
UNHCR, IOM carried out emergency distributions 
to vulnerable families throughout these months.  

After receiving initial reports of the fighting in early 
July, IOM assessment teams were immediately sent 
to various locations in northern Iraq to identify the 
immediate needs of those displaced.

IOM monitors estimated that a total of 884 families 
were displaced from their homes since July, in 
particular from the sub-districts along the border in 
Sulaymaniyah and Erbil. 

Most of the families were forced to abandon their 
homes after artillery shells landed on their village.  
Leaving all their possessions behind, the displaced 
resided in makeshift camps several miles away from 
their homes. The greatest concern of these families 
was their future.  Many were forced to abandon their 
crops and their livestock. 

In accordance with the assessment team's findings, 
relief items were sent from IOM Iraq's emergency 
warehouse in the governorate of Erbil. The families 
were provided with basic supplies including bed 

frames, mattresses, pillows, carpets, plastic furniture, 
and water purification kits. 

As well as distributing relief supplies,  IOM   constructed 
temporary clinics in one of the camps. These clinics 
were equipped with water filtration units and run by 
local doctors and medical assistants. 

IOM completed its last emergency distribution on the 
28th of September to one hundred vulnerable families 
in Sedakan, Erbil.  This followed distributions to the 
districts of Prdi Haso and Qeladze in Sulaymaniyah  
and Qasre in Erbil.  In total,  IOM assisted 395 
displaced families from both Sulaymaniyah and Erbil. 

The temporary camps in both Sulaymaniyah and Erbil 
are currently empty.  Those  displaced have returned 
to their homes, partly due to increased safety but 
also to prepare for the harsh winter months. 

IOM Iraq's field monitors will continue to assess 
the situation in northern Iraq, and its emergency 
programme remains ready to respond should the 
need arise.  Funding for IOM emergency distributions 
are provided by the USAID Office of Foreign Disaster 
Assistance (OFDA).  

A video news story on IOM's assistance to displaced 
communities in northern Iraq is available at: http://
www.youtube.com/watch?v=dYS9nx3wv1Y&feature=you
tube
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September 10 – IOM Iraq has formed a partnership 
with Hevi Pediatric Hospital in Dahuk to treat children 
referred by IOM who are in need of medical care.

Following a successful operation at the hospital 
in June for a child afflicted with a serious hernia, 
IOM spoke with the lead surgeon Dr. Qadir Dosky 
regarding the possibility of further referrals for other 
children in need. 

This discussion lead to a meeting on September 
10 with  the Head of Hevi Pediatric Hospital, Dr. 
Moayad. Dr. Moayad expressed his strong interest 
in continuing to work with IOM, and said that the 
hospital is ready to provide free treatment for one 
child referred by IOM each week. 

"We are very grateful to Hevi Pediatric Hospital and its 
dedicated team of medical experts for their support" 
said IOM Iraq Chief Mission Michael Pillinger. "This 
partnership will help more Iraqi children to lead 
healthier, happier lives."

IOM Iraq recently awarded the lead surgeon Dr. 
Qadir Dosky, with an IOM plaque in recognition of 
his achievements.  

IOM works in vulnerable communities throughout 
Iraq to assess the needs of the people living there and 
provide assistance through its range of humanitarian 
and development programs. If an IOM program is 
not able to meet a specific individual need, then the 
mission utilizes its referral mechanism to ensure that 
a partner can provide assistance. 

When IOM staff encounter an individual in need of 
medical care, these individuals are connected with 
IOM's network of doctors and hospitals throughout 
Iraq for pro bono treatment.  IOM arranges all of 
the necessary paperwork, transportation and other 
logistics for the treatment, and often provides 
medicine as well as surgical supplies. 

 

 

An IOM staff member discusses a hernia operation for a young boy from Ninewa referred by IOM for treatment in Dahuk

IOM Partners with Pediatric Hospital for Medical Referrals  

Meeting with Dr. Moayad, Head of Hevi Pediatric Hospital
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September – “I am farmer, and my entire life I have 
lived off the land” said Sabeeha Ali Karem, a widowed 
woman in Missan. “But I was never sure if my harvest 
would be enough to feed my six children. Drought 
and insects often used to destroy my crops. Now, 
things are different.” 

Missan was once a thriving center for agriculture 
in southern Iraq, but years of drought, conflict and 
lack of funds have severely impacted the lives of local 
farmers. Many farmers in Missan rely on their crops 
to feed themselves and their families, and are in need 
of support to become productive and self-sustainable 
once again.

As part of the mission’s Humanitarian Assistance to 
Vulnerable Populations in Iraq Program, IOM Iraq 
has been working to support vulnerable farmers in 
Missan and neighboring Basra. Farmers from these 
two governorates have been provided with targeted 
assistance ranging from training to the construction 
of greenhouses.

The positive impact of this initiative can be seen in 
the stories of people like Sabeeha. Gesturing toward 
her new greenhouse, with its neat rows of ripening 
eggplants, a broad smile crosses Sabeeha’s face. 

“This has been a blessing to me” said Sabeeha, who 
shares the greenhouse with her cousin Miaad. “Of 
course there is still work to be done, even with the 
greenhouse. I have to wake very early and spend long 
hours in the field. But now I know that at end of the 
season my sweat and hard work will produce a good 

harvest. Inshallah this year I will have three or four 
tons of eggplants.”

IOM’s Regional Hub in Basra worked in coordination 
with its main partner, the Ministry of Displacement 
and Migration (MoDM) to select the areas and 
individuals for support. 

20 farmers were selected to receive greenhouses in 
Missan and Basra. Two farmers share one greenhouse, 
and also received a start-up kit including essential 
farming equipment such as a rototiller and a drip 
irrigation system.

To ensure that farmers were able to get the greatest 
benefit out of their new equipment, IOM also 
provided training on how to install and maintain the 
greenhouses, as well as how to improve vegetable 
production, pre- and post-harvest management, and 
marketing. 

The training began in May and was completed in 
June. All of those that successfully completed the 
theoretical and practical training were provided with 
training certificates, startup farming kits and will be 
provided with additional farming items such as seeds, 
fertilizers and pesticides at the start of the planting 
season.

“As a widowed woman with six kids living in a remote 
and destitute village, the chances of me finding work 
are almost impossible” said Sabeeha. “Now, with the 
greenhouse from IOM, I can put food on the table for 
my family.”

Sabeeha stands near her village in Missan (L) and farmers attending a training session on proper greenhouse utilization (R)
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Psychosocial Assessment of the Yazidi Community Conducted in Ninewa

IOM field staff conducted a psychosocial assessment 
in response to a recent rise in suicides among young 
Yazidis in the Sinjar district of Ninewa governorate.

The district saw 26 cases of suicide in 2010, and 
more than 40 have been reported so far in 2011, 
representing an increase over years prior. The vast 
majority of suicide cases occurred among the Yazidi 
community, a religious minority group, with only a 
few occurring in the Muslim population.

IOM monitors interviewed Yazidi and Muslim 
families alike, asking questions regarding relations 
with neighbors, the threat of eviction, freedom of 
movement, and coping mechanisms for anxiety, as 
well as their priority needs and living conditions. 
Many of those who responded cited cultural and 
social factors, particularly those regarding marriage, 
as causational factors for the young Yazidi suicides. In 
this traditional, tribal community, family approval of a 
coupling is crucial.

Monitors also found that difficulties with social 
interactions and feelings of uneasiness were 
much more acute in the rural areas in which they 
conducted interviews due to greater ignorance, 
illiteracy, the marginalization of women, and the 
lack of government-provided services.Yazidi women 
comprise the largest number of suicide victims, and 
are also the demographic most likely to be illiterate, 

isolated, and without the ability to travel for health 
services.

The health professionals interviewed by IOM 
monitors agree that social and cultural forces play a 
prominent role in the suicides of young Yazidis, and 
confirm that there is no department for mental health 
in the district nor psychologists or social workers on 
staff at the health center. The district is in immediate 
need of mental health support infrastructure and 
staff to both provide for adequate diagnosis and 
treatment where appropriate, and to raise awareness 
in the community for individuals seeking help and for 
their relatives struggling to support them.

IOM monitors interviewed 100 Yazidi and Sunni Muslim families living in both the city center as well as in rural parts of Sinjar district

IOM field staff visited health centers and hospitals in Sinjar, finding 
a pressing need for mental health staff and facilities.
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August 24-28 - IOM Iraq has supplied food items 
to 866 families across 116 locations in Baghdad.  

Working alongside the local authorities to select 
the beneficiaries, IOM carried out five distributions 
of food baskets containing cooking oils, tomato 
paste, sugar, tea, lentils and kidney were delivered to 
beneficiaries to celebrate the end of Ramadan.  The 
majority of these families would be unable to afford 
a decent meal at this time of year.

A beneficiary of the distribution stated:  “I’m so 
grateful for this assistance, especially at this time 
(before Eid).  This is the first time we have received 
such a basket, we used to receive such items with 
the PDS (Public Distribution System).  The markets 
today are too costly to afford these items."

October 5-6, 2011 – A representative from the 
Switzerland-based Kühne Foundation visited the Erbil 
Hub of IOM Iraq in October as part of an ongoing 
partnership between IOM Iraq and the foundation. 

The Kühne Foundation (Kühne-Stiftung), a non-profit 
foundation created by the owner of the international 
transport company Kühne + Nagel, supports 
humanitarian organizations like IOM with improving 
their logistics management structures by providing 
expert evaluation and training.

Following up on a previous visit to Erbil in January 
2011, the representative met with IOM logistics, 
procurement, warehouse finance, IT and project 
staff from Erbil, Sulaymaniya and Amman to evaluate 
the progress the mission has made in improving its 
supply chain management system, an integral part of 
the mission's overall operations. 

Since the initial evaluation of the Kühne Foundation, 
IOM has made substantial improvements to its 
logistics and supply chain systems. The mission's 
warehouse in Erbil has expanded in capacity from kits

comprised of only 14 items in January to kits drawing 
from over 2,000 items, and standardization has been 
implemented to reduce complexity and improve 
efficiency. In addition, the mission has identified and 
expanded its key supply channels. 

The Kühne Foundation representative described 
IOM Iraq's progress as "impressive," and said that he 
was very pleased to see that the recommendations 
which were made in January had been put into place 
so effectively. 

Kühne Foundation Representative Visits IOM Erbil Hub
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PHSS Provides Beneficiary in Qadissiya with a New Business  

July - Abdullah Jalab is a 54-year-old internally 
displaced man who resides in the Dewanyia district of 
Qadissiya governorate.  

He fled his native governorate of Salah-al-Din in 2006 
after his family was threatened by sectarian violence.  
The escalation of violence culminated in his brother 
being murdered.  

When Abdullah fled, he lost all his possessions, 
including his home and his business, a grocery store. 
He was only able to survive through the donations of 
friends and family. 

A member of one of IOM's newly established 
Community Mobilization Teams (which are used 
to identify needs within a community) referred 
Abdulllah to IOM's Programme Human Security and 
Stabilization (PHSS).  PHSS specializes in providing 
livelihood assistance to the un- and under-employed, 
returnee and host communities in Iraq.   

IOM staff visited Abdullah and worked with him to 
identify his skills and interests. They offered him a 
selection of small business start-up packages and an 

on-the-job placement where he had the opportunity 
to learn from skilled workers in the community.

Abdullah had always been a talented craftsman and 
after consulting IOM's staff, selected an on-the-job 
placement with a blacksmith.  "The chance to gain a 
new livelihood, which could provide my family with an 
income, was an offer I couldn't refuse."

Today,  Abdullah has opened a small blacksmith shop 
with his son.  His son,  Ali, is also a skilled worker 
and  is experienced in managing small businesses.  The 
shop mainly produces iron doors and windows for 
locals in his community. He has a monthly income of 
$250 dollars.  With a PHSS assistance package, which 
included the provision of tools, Abdullah was able to 
purchase all of the equipment that was needed to 
start-up his small business.

"PHSS has given me the opportunity to start a new life 
with my family.  Recently, I have even been able to save 
a little money for the future." The next phase of PHSS, 
which will be called he Community Revitalization 
Programme will begin at the end of year and is poised 
to help more Iraqis like Abdullah achieve their goals.

About the Community Revitalization Programme

Formerly known as the Programme for Human Security and Stabilization (PHSS), the Community Revitalization 
Programme (CRP) is a comprehensive, community-based initiative that empowers local communities to take the 
lead in their own development. CRP initiatives are community led and IOM’s broad network of field staff ensures 
that local stakeholders work and learn side-by-side with IOM, ultimately creating sustainable development structures 
that continue after IOM exits. Community Rehabilitation Initiatives (CRIs) support livelihood assistance that IOM 
provides by improving the community’s shared economic and social assets.  This programme is currently supported 
by the Government of the United States.
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September 6 – IOM Iraq has received the prestigious 
"First-Class Crest of Ninewa" award in recognition of 
its work to assist vulnerable Iraqis in the northern 
governorate of Ninewa through the Programme for 
Human Security and Stabilization (PHSS).

IOM Head of Erbil Hub Lado Gvilava accepted the 
award and expressed his gratitude for the strong 
level of cooperation between IOM and the Ninewa 
government, saying "We sincerely appreciate 

the positive relationship that we have with the 
government of Ninewa,  and we look forward to 
working together in the future to continue helping 
Iraq's vulnerable people rebuild their lives." 

PHSS provides targeted assistance to vulnerable un-, 
under-employed and returnee populations to help 
them build sustainable livelihoods for the benefit of 
themselves and their local economies. The programme 
is implemented in close coordination with the Iraqi 
Ministry of Displacement and Migration (MoDM) and 
Ministry of Labour and Social Affairs (MoLSA). 

The award was presented on behalf of the Governor 
of Ninewa by the governorate's UN Liaison Manager, 
who also joined IOM staff in a one-day "lessons 
learned" workshop discussing the previous phase of 
PHSS.  

IOM currently implements a range of humanitarian 
assistance, livelihood development and capacity 
building initiatives in Ninewa, with offices in Mosul 
and Al Hamdaniya as well as a support hub in the 
governorate of Erbil. 

September 17 – IOM Iraq was also recently 
awarded the Qadissiya Provincial Council Shield 
for the achievements of the third phase of the 
Programme for Human Security and Stabilization 
(PHSS).  The award is very prestigious and is rarely 
presented to humanitarian agencies.    

The award was presented to PHSS staff in recognition 
of their coordination and outreach during 2011.  The 
programme benefited a total of 185 families in the 
area, providing individuals with new livelihoods and 
their families with a regular income.  

The local authorities were particularly impressed that 
IOM Iraq was the first agency to provide livelihood 
assistance to residents living in Gamma, a district 70 
kilometers away from the city centre. 

The council recognized IOM’s ability to work in such 
a challenging environment, while being unaffected by 
the political struggles that dominate the area.  The 
council praised IOM’s staff for their honesty and 
diligence in the field.

In 2012, IOM staff will continue to work with the 
local authorities to provide assistance to families 
who are in most need.  IOM Iraq's new livelihood 
initiative, the Community Revitalization Programme 
(CRP) will further empower local communities to 
take the lead in their own development. 

IOM Iraq receives Qadissyia Provincial Council Shield
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Other Key Events: July-September

September 17-18, 2011 - IOM Iraq completed a lessons learned 
workshop for its flagship programme PHSS in Erbil.

September 14-15, 2011 – IOM Iraq completed a workshop to 
train staff from the Mission's Erbil and Basrah regional offices on the 
basics of programme monitoring and evaluation.

September 15 and 29 - IOM organized the first Business 
Development Service fairs for entrepreneurs in Diyala and Baghdad.

July 12 - A graduation ceremony was held in Missan to celebrate 
100 farmer beneficiaries successfully completing their one-month 
intensive agriculture training.

July 4 - The Capacity Building Programme Officer, together with representatives from the US embassy, co-chaired the 
Trafficking in Persons Working Group in Baghdad.

August 10 and 15 - IOM Iraq successfully reunited minors from 
Iraq with their families in both the United States and Australia.

September 12 - IOM held a 24-day training of trainers workshop 
in Beirut covering the CEFE-standard New Business Creation course 
for 22 of its staff.

July 20 - IOM Iraq's Chief of Mission and Erbil's Head of Hub 
attended a closing ceremony in Sulaymaniyah to celebrate the 
completion of the latest phase of IOM's karez project.

September 12-16, 2011 – IOM Iraq held a five day Training of 
Trainers (ToT) workshop in Erbil bringing together twenty IOM staff 
and counterparts.

September 19, 2011 - Follow-up assessments were conducted at  
Gojar and Manurayati IDP camps in Sulaymaniyah.



IOM Mission in Iraq

IOM Iraq was established in January 2003 in anticipation of overwhelming humanitarian 
needs arising from imminent military action and ensuing conflict.  Since then its presence 
and range of operations across Iraq have grown considerably. 

IOM maintains valued partnerships and close coordination with local Iraqi authorities and 
relevant ministries. IOM is integrated into all the United Nations Country Team (UNCT) 
Coordination Structure, and is also fully engaged in the UN Development Assistance 
Framework (UNDAF) for Iraq 2011-2014.

IOM currently employs 300 staff inside Iraq, with support offices in Amman and in Kuwait. 
Staff in Iraq operate out of three regional hubs: Erbil, Baghdad, and Basrah, as well as sub/
satellite offices in all 18 governorates.  

Who currently supports us?

IOM Iraq is currently supported by the Governments of Australia, the Netherlands, 
Norway, Sweden, Switzerland, the United States, the United Nations Assistance Mission 
for Iraq (UNAMI), the United Nations Education, Scientific and Cultural Organization 
(UNESCO) and the United Nations Office for Project Services (UNOPS).

Edited by

Bertram Chambers & Matthew Graydon

Contact us

Public Information Focal Point
Nedim Sarac
nsarac@iom.int

Mission phone: + 962 6 56 59 660
Mission fax: + 962 6 56 59 661

Website: www.iomiraq.net

Email: iomiraqinforequests@iom.int
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